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ABOUT THIS YEAR’S CONFERENCE

Strategy in the Eye of the Storm: Developing a Proactive and
Sustainable Strategy for Today and Tomorrow

The construction industry across North America is experiencing unprec-
edented uncertainty and volatility. Having enjoyed an extended period of
economic growth, many industry executives find themselves navigating
uncharted water. Most contractors simply focus on getting work and view
long-term strategy a luxury they cannot afford. Long-term thinking has
been supplanted by the here and now. Leaders are mired “in the weeds” of
tactical, day-to-day slog fests with little emphasis on piloting their organi-
zations around the proverbial icebergs. Construction organizations that
do not think “big picture” risk failure with markets, customers, and both
internal and external resources.

Decisions on future niches/markets, management practices, personnel
development, and organization succession require careful planning and
reflection on the “new normal” economic model the industry now faces.
Customers, competition, internal company factors, and external “climatic”
and environmental changes within New York and across the world influ-
ence how every contractor should examine their capabilities and long-term
positioning. Ultimately, it is this analysis that guides the organization’s
ability to successfully get work, execute work, and keep score in the new
economy of today and tomorrow. Leaders must spend the time now pre-
paring for this tomorrow.

The conference will discuss practical information and strategies that can
help construction executives, managers, and project teams through the dif-
ficult times ahead with a focus on shaping the business for the future.

Topics of discussion include:

- Examination of the trends impacting construction organizations today
and tomorrow

« Utilization of FMI’s “Endisneer Construction Company” case study to
appropriately evaluate a business objectively

- Evaluation of the root causes of the inefficiency, ineffectiveness, and
malaise in ANY construction organization to help identify similar traits
in your firm

+ Understand the fundamental aspects of “big picture strategy” and why
great organizations have short-term scenario plans, as well as a long-
term strategy to guide their business

FEATURED SPEAKER

Gregg Schoppman
Principal, FMI

Management Consulting and Investment Banking
for the Construction Industry

Tampa, Florida

Utica College is pleased to welcome back Gregg Schoppman as the keynote
speaker for its Annual Construction Management Conference.

Gregg Schoppman is a consultant with FMI, management consultants
and investment bankers for the construction industry. Mr. Schoppman
specializes in the areas of productivity and project management. He also
leads FMI's project management consulting practice.

Prior to joining FMI, Mr. Schoppman served as a senior project manager for
a general contracting firm in central Florida. He has completed complex
and sophisticated construction projects in the medical, pharmaceutical,
office, heavy civil, industrial, manufacturing, and multi-family markets. He
has also worked as a construction manager and managed direct labor.
Furthermore, he has expertise in numerous contract delivery methods, as
well as knowledge of many geographical markets.

Mr. Schoppman has been a guest speaker for the International Facility
Management Association World Workplace. In addition, he has been
the Gulf Coast Director of the Design Build Institute of America function
and regularly speaks to students in the civil engineering graduate school
program at the University of Florida. Mr. Schoppman has also spoken

to similar groups at the University of South Florida and the University

of Central Florida. In addition, he has successfully completed project
management implementation engagements for general and trade
contractors across the country.

Mr. Schoppman holds both a bachelor’s degree and a master’s degree in
civil engineering from the University of Florida and a master’s of business
administration with a concentration in international business from the
University of Tampa. He was recognized as a Beta Gamma Sigma honor
graduate at the University of Tampa and Tau Beta Pi honor graduate at

the University of Florida. Mr. Schoppman possesses an Engineer Intern
certificate from the State of Florida, as well as a Florida General Contractors
license. He is a member of the American Society of Civil Engineers,
International Facility Management Association, and Leadership Tampa.



8:00 a.m.

CONFERENCE AGENDA
THURSDAY, APRIL 26™ 2012

Registration and Continental Breakfast

8:30a.m.

8:45 a.m.

Welcoming Remarks

Conference Begins:

10:15 a.m.

10:30 a.m.

12:00 p.m.

1:00 p.m.

Strategy in the Eye of the Storm: Developing a Proactive
and Sustainable Strategy for Today and Tomorrow

Gregg Schoppman,
Principal

FMI

Tampa, FL

Morning Break

Morning Session Resumes

Lunch: Annual Hard Hat BBQ

Gannett Library Concourse

Conference Resumes

Afternoon Break

3:00 p.m.

3:15 p.m.

Afternoon Session Resumes

4:45 p.m.

Conference Evaluation

Conference Concludes

5:00 p.m.

CONSTRUCTION MANAGEMENT
AT UTiCcA COLLEGE

The construction management major at Utica College is geared toward
preparing students not only in technical construction knowledge but also
the managerial, financial and planning skills necessary for leadership in this
growing field.

Students take classes including construction graphics and applications,
construction law, planning and scheduling, and project management
safety. They also gain real-world experience during an internship that will
prepare them for positions in a broad range of settings including commer-
cial facilities, transportation, mass transit, infrastructure maintenance and
home construction.

In addition to its focused coursework, Utica College’s academic core pro-
gram reinforces excellence in written and oral communication, understand-
ing of social and cultural dynamics of the construction industry, and the
qualities of ethical business practice and principles of social responsibility.

With a highly accomplished professional faculty, excellent facilities and
learning resources, Utica College offers students the skills and knowledge
necessary to successfully complete projects on time and within budget,
adhering to construction standards and safety guidelines.

THINGS TO KNOW

Directions/Location/Travel Information

Utica College’s Construction Management Annual Conference will be held
on the Utica College campus in the Economic Crime, Justice Studies and
Cybersecurity (ECJSC) building. Please reference our Visitor's Guide at
www.utica.edu for travel information, directions, and our campus map.
When arriving on campus, please follow campus signage to designated
parking and the conference location.

Accommodations
Holiday Inn

1777 Burrstone Road
New Hartford, NY 13413
(315) 797-2131

Utica College has reserved a block of rooms for April 25 & 26, 2012 at the
Holiday Inn for conference guests. The room block is being held until
Wednesday, April 4, 2012. Double or single room: $89. Mention the Utica
College Construction Management Annual Conference when registering to
receive the conference rate.

Continuing Professional Education
This conference awards .7 Continuing Education Units (CEUs).

Conference Fee
“Early Bird” conference fee of $145 per person through Friday, April 6, 2012;
$165 per person thereafter.

Financial/Cancellation/Refund Policy

Utica College accepts checks and the following credit cards: Visa, Master-
Card, Discover, and AmEx. Notification of cancellations received by Friday,
April 13, 2012 will be refunded, less a $50 administrative fee. Substitutions
are welcome. No-shows are responsible for payment in full. No refunds will
be made after Friday, April 13, 2012.

Questions
For questions, contact Utica College’s Office or Corporate and Professional
Programs at (315) 792-3344 or profdev@utica.edu.

THE BLUEPRINT FOR SUCCESS
CONFERENCE REGISTRATION

First Name
Last Name
Name for Badge
Title
Company
Address
City

State

Zip Code
Telephone
Fax

Email

UC Alumnus/a Yes No

REGISTRATION FEES & PAYMENT

Take advantage of “Early Bird” Pricing.
Register prior to April 6, 2012 and save.

$145 per person (through 4/6/2012) « $165 per person (after 4/6/2012)

Registration fee includes continental breakfast,
Hard Hat BBQ, break refreshments, and conference materials.

Payment Type Check (Payable to Utica College) Credit Card
Credit Card Type MasterCard Visa Discover AmEx
Credit Card Number

Exp. Date

Security Code

Name and Company as it appears on card

I authorize Utica College to charge my account the registration fees for
this conference.

Complete registration form and forward to:
Office of Corporate and Professional Programs
Utica College

1600 Burrstone Road

Utica, NY 13502-4892

Phone: (315) 792-3344 | Fax:(315) 792-3139

Online registration is encouraged. Register online at www.utica.edu/blueprint.



